
 

SEEC Retreat Agenda 
October 1, 2008 

DMACC Campus/Ankeny 
Building 7, Oak/Maple Room 

12:30-4:30 p.m. 
 

TIME TOPIC DISCUSSION 
LEADER(S) 

DESIRED OUTCOME 

12:30-1:30 Lunch-Bistro 
Café, Building 7 

All  

1:00-1:30 DMACC & ISU 
Overviews 

Harry 
McMaken & 
Diane Rover 

Recognition of 
Institutional & Cross-
Institutional Goals 

1:30-2:00 Objectives & 
Main Activities 
for Year 2 from 
Logic Models 
(Break into O-
Teams) 

Robyn Cooper 
& O-Team 
Leaders 

Highlight Year 2 
Activities; Report Out to 
Large Group 

2:00-3:00 Communication, 
Coordination, & 
Contributions to 
Year 2 Outputs 
and Outcomes 
 

Diane Rover & 
Groups 

Match Outputs/Outcomes 
to Overall Project 
Outcomes; Report Out by 
Cross-Cutting Groups  

3:00-3:45 SWOT Analysis Frankie Laanan 
& Kim 
Linduska 

Attainment of Outcomes at 
Level 3 and Higher 

3:45-4:00 Evaluation Robyn Cooper Build on Evaluation 
Planning 

4:00-4:30 Go Around, Small 
Group 
Discussions, 
Sharing 
Information & 
Best Practices 

All Information Sharing 

 


