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Agenda 
Project, team and board introduc/ons 

Overview of the project 
•  Project objec/ves and logic model planning 
•  Enrollment data 

Project accomplishments 
•  Selected highlights for each objec/ve 
• Discussion 

Feedback on ac/vi/es, results and challenges 
• Discussion 
• Recommenda/ons 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Overall Grant Objectives 
Increase College of Engineering graduates to 900, 
by approximately 100 per year. The percentage of 
women and minority graduates will approach 20% 
and 10%, respectively. 
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Recruitment and Retention 
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Logic Models and Planning 
•  Pictorial representa/on of the steps needed to think through 

an evalua/on. 
•  Provides a process for linking ac/vi/es to outcomes (and in turn 

evalua/on) 

•  Focus on and be accountable for what maHers – OUTCOMES 

•  Provides common language 

•  Promotes communica/ons 

•  Guide to purposeful ac/vity planning for each of the grant 
objec/ves. 

•  Becoming more prevalent in grant proposal submissions and 
grant evalua/ons. 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Data Summary 
•  Enrollment trends 

•  Increasing new student enrollment, including transfer students 
•  Highest enrollment in 25 years 
•  Increasing enrollment in engineering from DMACC 

•  Slightly higher percentages of underrepresented 
students 

•  85% participation in learning communities 
•  Highest retention across ISU colleges from fall 2008 to 2009 of 88.5%, 

with 76.4% remaining in COE 
•  Opportunity to improve retention rates for first, second and third years in 

college and in departments 
•  Need to improve retention rates for transfer students 
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Partnerships 
Connecting organizations and people leverages 
knowledge and resources and promotes strategic, 
sustainable approaches to meet recruitment and 
retention goals. 
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Partnerships 
•  5 joint SEEC workshops sponsored between Iowa State and DMACC 
•  140 community college students attended the Iowa State Engineering 

Career Fair 
•  5 SEEC transfer peer mentors hired by E-APP Program 
•  Transfer Student Social Network developed 
•  55 DMACC students took EGR100 
•  70 new E-TEC scholarships available annually 
•  24 new E2020 scholarships available annually 
•  2 E-TEC Summits conducted including over 100 Extension staff 
•  3 recruitment lunches hosted for female STEM students 
•  85% participation by incoming students in engineering learning 

communities 
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Communications 
Sharing information and engaging stakeholders 
through various mediums paves the way for 
effective partnering and advancement of project 
goals. 
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Communications 
•  E-APP brochure 
•  E2020 Scholars Program with 

scholarship 
•  E-TEC Program with 

scholarship 
•  Facebook presence  
•  Advisory Board newsletter 
•  Recruitment brochure 
•  College of Engineering 

alumni newsletter 
•  College of Engineering 

newsletter 

•  Conference presentations and 
workshops 
•  ASEE 
•  NASPA  
•  Iowa State’s PWSE Taking the Road 

Less Traveled Career Conference   
•  E-TEC Summit 
•  Iowa Community College Summit 
•  4-H Leadership Conference 

•  Reports mentioning SEEC 
•  IMSEP 
•  Iowa Board of Regents Annual 

Report on Student Retention and 
Graduation  
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Diversity 
Broadening participation in and promoting a 
broader understanding of engineering are 
necessary to achieve project outcomes.  
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Highlights & Discussion of Objectives 

Learning 
Village  Curriculum 

Advising  Networking 

Evalua&on 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Next Steps 
•  NSF Third Year Review 
•  Advisory Board interaction 

Thanks! 


